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Responsibilities of Undergraduate Course Organisers 
 

 
The course organiser (CO) is responsible for all aspects of the welfare of animals as given in the VUW 
Code of Ethical Conduct for the Use of Live Animals for Teaching and Research.  A selected summary 
of these explicit and implicit responsibilities is given below. 
 
 

1) Authorisation for Teaching:  It is the responsibility of the CO to obtain approval from the 
AEC for each student laboratory that uses any vertebrate animals or octopus, squid, crab, lobster or 
crayfish. 
 

2) Goal of Laboratory Exercises:  The use of animals in teaching generally will not involve 
original work.  The CO must consider the value of an exercise to training in the subject, whether the 
specific goal is to impart a surgical skill or to teach the scientific approach to in vivo  experiments.  
Where a demonstration by the CO will adequately meet the objectives of an exercise, individual 
student experiments should be dispensed with in favour of such a demonstration.  In all events, the 
number of animals should be minimised.   
 

3) Consideration of Alternatives:  If a suitable alternative to animal use becomes available for 
teaching, the CO must consider adopting this alternative procedure in view of the desire to minimise 
the number of animals used. 
 

4) Notification of Changes in Procedure:  It is the CO's responsibility to provide the AEC 
with updated copies of all class laboratory handouts involving animals.  The CO is expected to notify 
the AEC well in advance before modifying a relevant laboratory programme, since major changes may 
require approval from the AEC at one of its scheduled meetings.  In the case of group projects by 
students, AEC approval must be obtained for specific projects selected by the students.  Since this 
may not be possible on short notice, CO's should consider having a selection of short-term projects 
approved in advance for the course. 
 

5) Supervision of Students:  It is expected that the CO will ensure that all technicians, and 
demonstrators who are associated with a course are properly trained to carry out and to supervise 
specific animal manipulations.  All surgical techniques must be satisfactorily demonstrated to the 
students before they are permitted to carry out the same procedures under the CO's supervision.  In 
spite of the limited number of trained staff available during a laboratory period, close personal 
supervision of the students must be maintained at all times.  The administration of anaesthetics and 
the post-operative care of animals are the personal responsibility of the CO or that of a deputed, 
experienced staff member and must not be left to the students.  As a general rule, the students must 
never be put in a position that forces them to make decisions that will influence the welfare of the 
animals they are working on.  Those decisions must be made by the CO.    
 

6) Keeping of Records:  The CO is required to maintain accurate records of laboratory animal 
use and to report the numbers of animals used annually on the appropriate MAF form.  If the CO is 
away for any length of time from the university, suitable arrangements must be made to supply this 
information if required while the CO is absent.  Under normal circumstances, the AEC will only liaise 
directly with the CO and not with other demonstrators, technicians, or students working under the CO's 
supervision. 
 

7) Respect for Animals: Work done with animals within this University has the purpose of 
advancing and disseminating knowledge and the animals are used and sometimes sacrificed to these 
serious ends.  The Animal Ethics Committee expects that at all times, all animals (even after sacrifice) 
will be accorded respect in keeping with these ends. 
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